Birdville ISD
2024 School FIRST Rating

Public Hearing
September 24, 2024 - 7:00 P.M.




What is FIRST?

« Financial Integrity Rating System of Texas

o Created by Texas Education Agency Iin response to
Senate Bill 875 of the 76th Texas Legislature in 1999 and
amendments under House Bill 5 of the 83rd Texas
Legislature in 2013 to achieve quality performance in the
management of school 1NXYWHYXe financial resources.

« Rating calculations are based on data from the 2022323
fiscal year.




Objectives

« Achieve quality performance in the management of
school districts’ financial resources.

= Assess the quality of financial management in Texas public
schools.

= Measure and report the extent to which financial resources are
allocated for direct




Determination of Rating

« The FIRST accountability rating system assigns one of

four financial accountability ratings to Texas school
districts, as follows:

= A for Superior Achievement (90-




Birdville ISD

Superior Achievement

 BISD received a score of 98 (out of 100).

 BISD has received a top rating each year since inception of the
rating system over 20 years ago.




Indicators

1. Was the complete annual financial report (AFR) and data
submitted to TEA within 30 days of the November 27th deadline
based on the school district’s fiscal year-end date of June 30th?

= YES. The 20223423 annual financial report was filed with TEA on
November 17, 2023. (Prior Year Result 2021322: Yes)

2. Was there an unmodified opinion in the AFR on the financial
statements as a whole?

= YES. The District received an unmodified opinion on the 2022423
annual financial report. This is the highest rating a district can
receive. (Prior Year Result 2021a22: Yes)




Indicators (slide 2 of 11)




Indicators (slide 3 of 11)

5. Was the total net position in the governmental activities column in the
Statement of Net Position (net of accretion of interest for capital
appreciation bonds, net pension liability, and other post-employment
benefits) greater than zero?

= >*8 9OMJ INXYWNHYEX YTYF) SJY UTXIWTS NS YMJ LT[IWSRJISYF) FHYN[IYNIX HT(ZRS IS
the Statement of Net Position (net of accretion of interest for capital
appreciation bonds, net pension liability, and other post-employment
benefits) was greater than zero. (Prior Year Result 2021a22: Not scored)

6. Was the average change in (assigned and unassigned) fund balances over
three years less than a 25 percent decrease or did the current year’s assigned
and unassigned fund balances exceed 75 days of operational expenditures?

= >*8 9OMJ IIXYWHYeX F[IWFLI HMFSLJ NS KZS T GFJFSHI T[JIW YMWJJ NIFWX \FX (JIXX
YMFS F 1JHWIFXJ TK  UJWHISY FST YMJ DNXYWNHYEX HZWJISY AIFW KZS 1 GFFSHJ
exceeded 75 days of operational expenditures. (Prior Year Result 2020a21: Yes)







Indicators (slide 5 of 11)







Indicators (slide 7 of 11)

13. Was the district’'s administrative cost ratio equal to or less than
the threshold ratio?

= >*8 9MJ INXYWHYeX F I RNSNXYWFYN[J HTXY WEYNT \FX UJWHJISY 9MJ
District received a score of 10, the highest rating for this indicator.
(Prior Year Result 2020a21: Yes a 10 pts., at 7.16 percent)

14. Did the school district not have a 15 percent decline in the
students to staff ratio over 3 years (total enrollment to total staff)?
If the student enrollment did not decrease, the school district will
automatically pass this indicator.

= YES. The District did not have a 15 percent decline in the students
to staff ratio over 3 years. The District received a score of 10, the
highest score for this indicator. (Prior Year Result 2021a22: Not
Scoreda 10 pts.)
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" Indicators (slide 9 of 11)

17. Did the external independent auditor report that the AFR was free
of any instance(s) of material weaknesses in internal controls over
financial reporting and compliance for local, state, or federal funds
and free from substantial doubt about the school district’'s ability
to continue as a going concern?
= >*8 9MJ INXYWHYeX &+7 \FX KWJJ TK FSMNSXYFSHI X TK RFYJWNF]

weaknesses in internal controls over financial reporting and

compliance for local, state, or federal funds and free from
XZGXYFSYNF) 1 TZGY FGTZY YMJ XHMTTQ ENXYWNHYEX FGNNYA YT HTSYNSZJ FX F

going concern. (Prior Year Result 2021a22: Yes)
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" Indicators (slide 10 of 11)

18. Did the external independent auditor indicate the AFR was free of any




" Indicators (slide 11 of 11)

20. Did the school district’'s administration and school board members

21.

discuss any changes and/or impact to local, state, and federal
funding at a board meeting within 120 days before the district
adopted its budget?

= YES. Local, state, and federal funding impacts were discussed by

the school board members at a board meeting within 120 days

before the District adopted its budget. (Prior Year Result 2021a22:

Yes a 10 pts.)
Did the school district receive an adjusted repayment schedule for
more than one fiscal year for an over-allocation of Foundation
School Program (FSP) funds because of a financial hardship?

= NO. The District did not receive an adjusted repayment schedule for more
than one fiscal year for an over-allocation of FSP because of financial
hardship. (Prior Year Result 2021a22: Not scored a New indicator.)
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Five Additional Disclosures

1. Superintendent’s Employment Contract in Place during the
Public Hearing

2. Reimbursements Received by the Superintendent and
Board Members for Fiscal Year 2022-23

3. Outside Compensation and/or Fees Recelived by the
Superintendent for 2022-23

4. Gifts Received by the Executive Officer and Board Members
(and First-Degree Relatives, if any) in Fiscal Year 2022-23

5. Business Transactions between School District and Board
Members for Fiscal Year 2022-23
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Disclosure No. 1

Superintendent’s Current Employment Contract

A copy of the superintendent’s current employment
contract is available on the District’'s website at:

https://www.birdvilleschools.net/Page/16971

18



/Page/16971

Disclosure No. 2

Reimbursements received by the Superintendent and Board

Members for Fiscal Year 2022-23 (including amounts paid on behalf

of the Superintendent and Board Members)
For the twelve-month period ended June 20, 2023

Brenda
Dr. Gayle Sanders- | Matthew Richard Ralph
Description of Reimbursements|  Stinson Joe Tolbert [Kelvin Dilks Wise Womble Davis Kunkel Kris Drees
Meals $ 25088 |$ 1825|$ - $ - $ - $ 24150(9$ 31050 ($ 31150
Lodging $ 293780 (% 79386 (% - $ 10594 ($ - $ 91464 | $ 195825 $ 1,708.50
Transportation $ 38934 (3% 46350 | $ - $ 2588|% - $ 66957 |% 1,465.89|$ 864.86
Motor Fuel $ 18850 ($ - $ - $ - $ - $ - $ - $ -
Other $ 122000(% 42500($ 660.00|$% 660.00]|$ - $ 850.00 [ $ 1,935.00 [ $ 1,275.00
Total $ 499552 (% 170061 % 66000 % 791.82|% - $ 2,675.71 | $ 5,669.64 | $ 4,159.86

Note: 9MJI XUNWNY TK YMJ WZ(QJ NX YT HFUYZWJI FQ BWINRGZWXJIRJISYXE KTW KIXHFQ ~JIFW
cash, and purchase order. Reimbursements to be reported per category include:

Meals:

Lodging: Hotel charges

-23, regardless of the manner of payment, including direct pay, credit card,

Transportation: Airfare, car rental (can include fuel on rental), taxis, mileage reimbursements, leased cars, parking and tolls).

Motor Fuel: Gasoline

Other:

and board member(s) not defined above.

2IFX HTSXZRJ 1 TKK TK YMJ XHMTTQ INXYWHYeX UNJRNXJIX FST IS-district meals at area restaurants (excludes catered meals for board meetings).

Registration fees, telephone/cell phone, internet service, fax machine, and other reimbursements to, or on behalf of, the superintendent




Disclosure No. 3

Outside Compensation and/or Fees Received by the
Superintendent for Professional Consulting and/or Other
Personal Services for Fiscal Year 2022-23

= No outside compensation and/or fees for professional
consulting and/or other personal services were received
by the superintendent during fiscal year 2022-23.
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- Disclosure No. 4

Gifts Received by the Executive Officer and Board
Members (and First-Degree Relatives, if any) in Fiscal
Year 2022-23 (gifts with an economic value of $250 or

more In the aggregate)

= No gifts with an economic value of $250 or more in the
aggregate were received by any executive officer or board
members (or First-Degree Relatives) during fiscal year
2022-23.
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Disclosure No. 5

Business Transactions between School District and
Board Members for Fiscal Year 2022-23

= None for Fiscal Year 2022-23
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Questions?







